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c MINUTES OF STAFF MERTING
' ADMINISTRATIVE STAFF CHIEFS

18 Mareh 195k

1. Colonel White indicated that regulaxr meetings of this group
are scheduled ag follows:

25 March 1954 - no meeting
1 April 1954 - no meeting or luncheon »
8 April 1954 -  luncheon meeting

15 April 195% -  regular meetings

» 2. Colonel White requested that weekly activity reports be sub-
mitted to reach him not later than the Monday mornings following the
report periodq.

3. In connection with construction projects and approvals, Colonel
White reminded all present that such projects must he finalized without
delay in view of the proximity of the close of the fiscal year, and in
view of the length of time needed to obtain approvals, epecifications,
bids, Bureau of Budget approvals where necessary, and similar reguire-
ments., Mr. Garrison indicated that the end of March would probably be
the latest possible time for receiving plans for new construction.

L, Colonel White also requested that for simllar.reasons there be
no delay in subtmitting requisitions for the procurement of materials and
equipment.

5. Colonel White reported that a proposed notice which prescribes
an orderly reduction of excess accumilations of annual leave has heen
submitted to the Regulatione Control Staff. He also reguested that com-
porent heads and supervisors install better plans for the use of annusl
leave time in order to spread leave times more evenly throughout the year.

6. Colonel White reported that the Director has approved the plan
for the physical re-location of several Agency offices and the Director' 825)(1 A9a
move to South Bullding., He indicated that after the planned series of
moves are sccomplished there will be a limited amount of unused space in
Administration Building, and requested that Mr. il of the logistics
Office be given suggestions as to who should occupy this space (preferably
personnel who need to be near the Director).

T. The group was notified that the House Appropriations Committee
will conduct a budget hearing for the Agency on 24 and 25 March 195k,
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8. I ovirg returned from temporary duty in- 25X1A6a
reported to the group concerning such matters as problems of determining

legality under different law systems, studies of tax laws and lsbor
laws, contrihutions to defense and prosecution in trials, planning opera-
tions and financings, and real estate and personal insurance problems.

9. Colonel White indicated that some in the group will receive
a report summarizing the results of thirteen months of work in preparing
new regulations. The report indicates significant progress in meeting
the need for regulatory issuances.

10. Mr. Ik ormenced the Real Estate and Comstruction Division,
Logistics Office, for its efficient handling of physical moves within the
DD/P organlization.

11. Mr._ reported that the Director of Training would
like to receive comments and criticisme from those who attended the
DD/A Intelligence Refresher Cours2. Colonel White requested that those
who attended the course be asked to submit comments. 25X1A9a

12, Mr.-reported that Mr. [j of the General Counsel's
Office is leaving for the Far East to serv® as Iegal Counsel on the staff
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13. Colonel Edwerds indicated that an undesirable number of former
employees apparertly are divulging too much information about the Agency.
He wishes that employees who leave the Agency would be required to sipn
g firm and carefully worded oath to cover their subseguent revesling of
classified information. He recommends that the cath include a complete
get of statements that the employee has had full opportunity to air and
to receive action concerning his grievances, treatment, pay, and any
other factors in his relationship with the Agency. A draft of this
proposal is forthcoming,

14, Colonel Fdwards indicated that s meeting of the Security Offi-
cers of different components has been conducted recently and was quite
satisfactory. He steted that it is particularly important that the
Administrative Officers and Security Officers of all components let the
Security Office know in what ways it falls to back them up or to give
them the desired support. 25X1A9a

15. Dr. Tietjen reported that Dr. ] #111, for a period of two
months, travel asmong all areas where there are medical facilities. He
offered Dr. services during this time to collect or relay in-
formation and similar acts.

16. Mr. Pforzheimer indicated that during the current heavy legis-
lative period 1t is particularly important that Agency personnel volce
no opinions and take no sides on congressional issues.
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17, The group discussed methods for speeding up the coordination
" of proposed regulatory issuances. Colonel White indicated that decision
must be obtained without delay in cases where dipagreements arise during
coordination. He states his opinion thal three weeks is adequate time
to accomplish coordination. In addaition, he reguested the Repulations
Control Staff in its nestt activity roport to indicate the status of de-
layed coordinations (what is held up, whera 19 1%, how long overdua).

18. Mr. Garrison reported that sincs we have cleared sources for
classified contract negotiations, the situstion at times is equivalent
to soliciting competitive bida, and wmoney i3 being saved,

19. Mr. Meloon reported :that more than 900 Personpel Evaluation
Reports are overdus and that elforts to obtsin them have largely failed.
Colonel Wuite requested the representatives of DD/A comronenis to arrange
for all PER 8 to be submitted upcn requeat. FHe also ssked Mr. Meloon to
place the subject of FER s on the agenda of the next meeting of Assistant
Directors.

20. Mr. Meloon repcrted that b2 has propeoecd a classificetion sur-
vey of the entire logistics Offlce. This aurvey, wilch will teke approxi-
mately 45 days, will involve an analyeis of every position and will result
in recommendations for the grades snd career designations of positions,
and procedures for achieving a match between ceilings and T/0, utiliring
a T/0 projection of only six months. A large Personnel Office team would
accomplish the survey. MMr. Meloon estimated that upon completion of the
survey Mr. Carrison could implement all recommendations within 60 days,
including conference und concurrence time.

2l. Mr. Meloon indicated that he may propose a notlice or some form
of issuance which will describe the deuble-slotting and over-recsuniting
techniques which would permit components to approach or to fill their
T/0 authorizations without exceeding th2ir ceillings.

22, Mr, Meloon reported that many perconnel files cannct be re-
gained by the Personnel Office despite repested efforts. Colonel White
asked for a list of the DD/A offices which are negligent in this matter, and
of the files which each cffice possesses,

23. Mr. Meloon reported that a group of employees are examining each
Agency persomnel folder to eliminate dupliceting msterial, to organize
pertinent material more effectively, and to determine and obtain missing
materials and information. He also ipdicated that another proup is study-
ing whether or not it would be desirable to establish two personnel folders
for each employee, one for gquite sensitive information and the other for
daily working use.

2h. Mr. Saunders indicated that recently it has been necessary to
disapprove a significant number of requests for the "writing off" of mis-
handled funds. He ptated that it may be desirable to arrange for publicity
concarning action token in such cases.
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- 25. Mr- reported progress on the backlog of project
administrative plans. He indicated that of 106 current cases, 83 have
been assigned and are in process, and 23 have not been assigned within
PAFS because of limited persomnel rescurces. Colonel White regquested

25X1A9a that Mr. be informed of the comparative need for end priority
of projects in order thet he way accommodate the workload properly within
his staff..
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